Exit Interview

The departing pastor will meet with the Associate Minister for the appropriate branch of the congregation
and the COM liaison for the church.

Questions to be asked:

What are the major strengths and weaknesses of this congregation?

What are the major strengths and weaknesses of this community?

What were the major strengths and weaknesses of your ministry as you look back upon it, your
dreams when you came (fulfilled or not), your achievements, your problems, any recommendations
you would like to make to your successor?

Are there any critical problems that in your judgment should be dealt with before the congregation
proceeds to look for a new pastor?

Have you any specific recommendations to make to the Commission on Ministry?



